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L. Introduction:

The Institution Innovation Council (11C) of Tiruppur Kumaran College for Women
convened on the 26th of September 2023 10 formally address and document recent changes in
its membership composition. The meeting, chaired by Dr.T. Vasanthi. the Principal of the
institution, adhered 10 a structured agenda 1o ensure a comprehensive discussion of the
pertinent matters

11, Agenda ltems:

1. Introduction of New Members:

Under the guidance of the Chairperson, Dr. 1. Vasanthi, the meeting commenced by
introducing the newly appointed members of the 11C. Fach new member had the opportunity
10 present a briel self-introduction, highlighting their educational background. professional
expertise. and their specilic arcas of interest pertaining 1o innovation

2. Member Resignations or Departures:

The Chairperson acknowledged any recent resignations or departures of existing members.
This discussion allowed for an open and respectful exchange of informationregarding the
reasons for the departures, with the consent of the concerned members.
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3. Appointment of New Members:

The process for appointing or selecting new members was clucidated (o the council. New
members were formally appointed and welcomed to the 11C. The roles and responsibilitics of
these new members within the council were discussed and clarifiedto ensure the alignment
with the 11C's objectives and activities.

Sr. Name of Member Member Type Key Role/ Position
No. (Teaching/Nonteaching/ | assigned in HHC
Student/ External Expert)
i Dr.T.Vasanthy . Principal | President
2 Mr. Vignesh Kumar External Expent Vice President
3. Dr.R.Punitha Teaching Convener
4 Dr.C Kalaiselvi l'caching Innovation Activity
coordinator
S (3. Thamarai selvi | S‘l‘!‘?ﬂ‘ | _Innovation coordinator
6 De.N kalaimani Teaching | Saaup coondinator
7 Ms Shilpa ) Student | Start up coordinator
8 Dr.SumaAleya John _Teaching Internship coordinator
9 Ms.J Nivetha = ~ Student Intemship coordinator |
10 | Mrs.M.S.UmaMaheswari Teaching IPR Activity coordinator
11| Ms.Divva.R - - Student IPR Activity coordinator
12 | Dr.S.RNIthyanand i 1Jg.1climy 1QAC coordinator
13 | Ms.Lavanya s | Swdent | Secial Media Loordmaloi:
14 | Dr.R.Mohanasoundari T'eaching ARIA !
" | ¥, Coordinator(optional)
15 | DrRMHemalatha | Teaching | NIRF Coordinator |
16 | Mrs. J.Vinothalakshmi Ieaching | Social Media Coordinator |
17_| De.R.P.Kannaki | Teachmg [ Member —
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| 18| DrR NirmalRaj | Non-Teaching [ Member
19 | Dr.V.Lakshmi . Teaching Member
’0 | Dr AR B_ELulal.\htm Teaching Member 5
[ 21| DrA, \.Brindha leaching Member
22 ML.I_'..S&MWL' Teaching Member i
23 | Dr.T Savitha | Teaching Member
24 | Mrs Pliemaltha | Teaching Member
25 | Ms.A Maheswari | Teaching Member
26 | Dr.S.Ponmalar | Teaching Member |
27| DrR.Chandrakala | Teuching | Member |
28 | Dr.S.Rashitha Parveen Teaching | Member |
| 29 | Mrs A Kavitha Teaching Member |
30 | Mrs Kanchanmala Teaching Member
31| Dr.AlameluMangaiSudha ,_Teaching Member
| 32 | Mr.M Karthick Non-Teuc hun; Member
33 | Dr.S.Kesavan i i Teaching Member e T
34 | Dr.S.Narmadha Teaching Member
Sivasankari | =
35 | Dr.P.Radhamani Teaching Member
36 | Dr.P.Anandhi Teaching Member |
37 Mrs.M.Poormima | Teaching | Member
|38 [ Mrs.K Devipriva | Teaching Member
39 | Dr.V.Gavathri Icu\lunb _Member
|40 | Mrs. B.Rajarajeswari l T'eaching [ Member < =l
41 | Mr. Rajeshkumar A Teaching o .M;mh.r
42 | Ms. Sri Gayathri Student Member
43 | Ms. Srinithi R G Student Member >
44 | Mr. N Juyasckarajn External expert |_Member |
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4. Role Assignments and Responsibilities:

Dr. T.Vasanthi lIC President, along with the 11C convenor, Dr. R. Punitha, assigned
specific roles and responsibilities to the new members. These assignments were meticulously
designed to complement the 11C's goals and ongoing initiatives. Additionally, further
changes in the roles of existing members were noted and discussed.

3. Transition Plan:

In circumstances where necessan ., a transition plan was outlined to facilitate the smooth
transfer of knowledge and responsibilities from departing members 10 theirrespective
successors. New members were also briefed on existing projects and initiatives. encouraging
their active participation and contribution

6. Acknowledgments and Thanks:

The 11C expressed its sincere appreciation to departing members for their valugble
contributions o the council's mission and objectives. Simultancoushy, the new members were
warmly thanked for their commitment 1o serve on the cauncil and fortheir willingness 1o
contribute 1o its objectives,

7. Next Steps:

The meeting attendeces discussed immediate actions and 1asks related 1o the member
changes. These actions included updating the council’s contact list. sharing relevant
documents, and scheduling orientation sessions for the new members

8. Adjournment:
The meeting was officially adjourned by the Chairperson. Dr. 1, Vasanthi. Members
were encouraged to continue informal discussions, as needed.
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L Attachments:

The existing president and coordinator introduced the new presidents and
coordinators of the 11C. The newly appointed office-bearers are as follows:

- Dr. T. Vasanthi - President

- Dr. R. Punitha - Convenor

= Dr. C. Kalaiselvi — Innovation Activity Coordinator

- Dr. N. Kalaimani - Start-up Coordinator

- Dr. S. R. Nithyanad - IQAC Coordinator, among other coordinators and members.

IV. Prepared by:
-Dr. R. Punitha
Head & Associate Professor, BBA

Convenor, IIC

Approved by:  T.Np\ o “Y—0

Kumaran College
m‘%‘m‘] J
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Quarter |

Activity Staff In-charge Date of Planning
Workshop on “Entreprencurship iae .
and Innovation * as u cureer Dr RE Ksannid 6
opportunity
My story — motivational session by Dr. N, Kalaimani & o
successful Entreprencurs Dr. P. Radhamani 19.10.20238
My story — motivational session by
successful Entreprencurs/ Start-up
founder g
Session on problem solving and Dr. R. Punitha &
Ideation workshop Mr. P. Sakthivel 17.11.2023
Exposure and filed visit for Dr. R. Hemalatha &
problem identification Dr. C. Kalaiselvi S-tiat
Organise and inter/Intra | 3 . SR O
Insitutional Idea competition and | Mrs. M8 l"";,:'m“h“"“"'
reward best Ideas = manage 06.12.2023
through YUKTI-NIR
Mentoring Event : Demo day/
Exhibition / poster presentation of
Ideas / PoC & linkage with '
innovation ambassadors / Experts
for mentorship support = manage
through YUKTI-NIR

Dr. Suma Aleya John 10.10.2023

Dr. R. Mohanasoundari &
Dr. S R Nithyanand 07.11.2023

Mrs. . Hemalatha

Mrs. A Kavitha &
Dr. Rashitha Parveen

Self driven Activities:

1. Opportunities for Entreprencurship
2. New-gen Entreprencurship

Celebration Activities:

1. National Education Day- 11" November, 2023
2. National Pollution Control Day- 02 December, 2023
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S.No Activity Staff Inch ng
: s arge Date of Plannin
1 Workshop on Design thinking, critical Dr. R Chandrakala &
thinking and Innovation design Dr. S Kesavan 05.01.2024
Organising Innovation and “Dr. S. Ponmalar, T
2 Entreprencurship outreach Mrs, B. Rajarnjeswari & 19.01.2024
programme in schools/Communiry Dr. A Brindha
?muisc an expert talk on process of 1 : G i
nnovation development , technology :
3 readiness level (TRL); Mes, K- Devipriya & 30.01.2024
commercinlization of lab technologies Mrs. A. Maheshwari
und Tech - Transfer
4 Workshop on Entreprencurship skill, Dr. Alamelu Mangai Sudha
attitude and behavior development & 96.02- 3828
o ~ Mr. Rajeshkumar A
onduct a session on achieving ’e ' . =
5 problem — solution fit and product- Mrs. J. Vinothalukshmi & 16.02.2024
kot Bt Mrs. M. Poornima .
Filed / exposure visit to Pre-
Incubation units such as Ideas lab, ; :
6 Fab Lab, Makers space, design ’ 24O ..l.nk\hnu ‘& ] 28.02.2023
centre's, city MSME clusters , Dr. P. Ananthi |
workshops ete. \ ] 3 |
Organise and inter/Intra Insitutional | Dr. Narmatha Sivasankari |
v/ Idea competition nnd reward best & | 07.03.2024
Ideas - manage through Y UKTI-NIR ) _Dr. V. Gavathri
Mentoring Event : Demo day/ ‘ B3 -
Exhibition / poster presentation of
8 Ideas / PoC & linkage with innovation Dr. A. Bagyalakshmi &
ambassadors / Experts for mentorship Dr. T. Savitha 20.03.2024
support = munage through YUKTI-
NIR
Self Driven Activity:

1. Idea generation
2. Types of brainstorming techniques

Celebration Activity:
1. National Youth Day- 12" January, 2024

2. National Start-up Day- 16" Januury, 2024
3. International Women's Day, 08" March, 2024

T Ve t—

o nthi
o Df.;’r‘-u\'{asa

CIPAL
ForWom
College obet

The above activities are going to conduct for upcoming quarter
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26-09-2023
Minutes of the Meeting

The President of 1IC welcomed the gathering and introduced the members. The CEO and
Founder of “Payirgal training and Development™ gave an expert talk on why 11C was needed in
college? How the 11C could be brought to productive use? The first step he said was developing a
model, Patenting it and providing a tinkering lab or product prototype lab and setting up semi-
permanent enclosures. He suggested visiting already sct-up incubation labs. run a hackathon and
concentrate on Fin-tech. He explained how to start up a firm, about his agro-based startups and
about their functioning. Mr.Jayasekaran the local industrialist, said that they would extend all
support to create newer products in the market, The various activities for both quarter 1&2 were
finished and staff were made responsible with dates the next review meeting was fixed for 30"

October 2023.
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The pictures captured in the time of discussion about upcoming activities



